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Advantis lets companies tackle IT statfing fast

Fortune 500 clients fuel breakneck growth

BY LIZETTE CH APM AN
San Francieoco Business Times Contribuior

utting people to work is work-
ing out well for Advantia Global
Services.

Founded in 2007, the IT staff-
ing firm has built a business around pro-
viding tech specdalists to L5 Bank, L-3
Communications and a slew of Fortune
o) companies. The 5an Francisco firm
increased revenue 4,121.2 percent to
£10.54 million in 2009 over 2007, If's track-
ing tohit $26 million in 2000 revenue,

“Finding and hiring the right people is
our higgest challenge,” said CECQ Brvan
Barber. "All our success comes from that,”

Timing has also helped the compa-
ny grow. As the backlog of IT projects
reached critical mass in 2007 and 2008,
companies relied on contract workers to
get the job done instead of bringing on
fullstime staff. This meant tremendous
opportunities for staffing firms. Fifteen of
the Bay Area's 25 largest stalfing firms list
IT as one of their core specialties, acoord-
ing to the San Francisco Business Times
list of largest staffing companies for 20100
And, according to that same list, eight of
those 25 firms are newcomers, appearing
on the list for the first time this vear.

“We had the ability to get into compa-

nies that were still growing and say ‘don’t
look at a fulltime emplovee — look at
us,” sald Barber. “In a challenging mar-
ketplace, we can help them (the clients)
move projects along and stay competitive
without on-boarding and of -boarding full-
time help”

As companies got more aggressive with
their IT spending, Advantis bullt its list
of contractors and consulants. Culling a
database of 30000 names which Barber
and his co-founder Jeff Tavlor built dur-
ing their previous careers in enterprise
sales and staffing, Advantis grew its list
from 15 contractors o 250 today, Tavlor,
who serves as Advantis’ COO, expects to
expand that contractor list to 400 or 500
within the next vear,

He said: "We find people from a variety
of sources. We search for very specific
skill sets to meet similarsounding require-
ments.”

Contractors run the gamuat, from MBA-
toting business analysts and data center
architects to programmers specializing in
Java and Unix.

L5 Bank has been a client for nearly aix
maonths.

“Adwantis Global has quickly emerged as
one of the elite staffing firms on both the
local and national levd,” said L5 Bank
President of Morthern California Michael

Walker. “They are highly regarded and a
valuable strategic business partner”

Une of the key differentiators, accord-
ing to Tavlor and Barber, is the quality of
the people they can deploy and the speed
with which thev candoit.

“When a hiring manager sayve they neead
someone for a project, we shoot to get
them two qualified candidates within 24
to 48 hours,” sald Barber, *We use our
database to track where consultants are
ab any time in a project, When they come
o the end of a project then we start shop-
ping them to our other clients.”

The company’s long term goal: doing
§500 million in revenue within the next
fiveto 10vears.

Advantis is not without competition,
however,

Along with the large multi-disd plin-
arv staffing companies, San Franclsoo's
Technizource and Kiorce Professional
Staffing focus exclusively on IT staff-
ing and are more than twice as large as
Advantis, based on the number of Wis
issued from thar offices.

But Tavlor and Barber zav thevre not
conc e ned. They say they enjoy thear work
and are thrilled they were able to build a
company from acrateh

Sald Tamor: "We just focus on delivering
o the customer. We don't worry about the
competition.”
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